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Dear professionals,

As Angola prepares a new phase of upstream investment
estimated at USD 60-70 billion by 2030, procurement
functions play a strategic role in delivering national
objectives. This edition explores the medium-term outlook.

| Key Projects & Investments

= Acceleration of Final Investment Decisions (FID) in deep
and ultra-deep waters.

= Development of refining capacity and gas monetisation.

= Continued rollout of the local-content strategy with an
ambitious 20% target.
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| Innovations & Challenges

Operators are adopting digital sourcing approaches and giving
preference to suppliers demonstrating ESG (Environmental,
Social & Governance) commitments. Challenges persist in
logistics, human-resources training and the competitiveness of
local companies against international competition.
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| Events to Note

Angola Oil & Gas 2026 (Luanda, 9-10 September 2026): an
essential platform for discussions on financing, contracts and
procurement best practices.

| Conclusion & Call to Action
Procurement players have a decisive role in the sector’s
transformation. We encourage qualified suppliers to monitor

official portals regularly and to prepare proposals aligned with
national priorities.

Caros profissionais,

Enquanto Angola prepara uma nova fase de investimentos
upstream estimados entre 60 e 70 mil milhdes USD até
2030, as fungbes de procurement desempenham um papel
estratégico na concretizagdo dos objetivos nacionais. Esta
edicdo explora as perspetivas de médio prazo.

| Projetos e Investimentos-Chave

s Aceleracdo das Decisdes Finais de Investimento (FID) em
aguas profundas e ultraprofundas.

s Desenvolvimento da capacidade de refinacdo e da
monetizagdo do gas.

s Implementacéo continua da estratégia de contetdo local com
uma meta ambiciosa de 20%.

| Inovagdes e Desafios

Os operadores adotam abordagens digitais nos processos de
sourcing e privilegiam os fornecedores que demonstram
compromissos ESG (Ambientais, Sociais e de Governacgéo).
Persistem desafios em logistica, formagdo de recursos
humanos e competitividade das empresas locais face a
concorréncia internacional.

| Eventos a Reter

Angola Oil & Gas 2026 (Luanda, 9-10 de setembro de 2026):
plataforma incontorndvel para as discussdes sobre
financiamento, contratos e melhores praticas de procurement.

| Conclusio e Apelo a Acédo

Os agentes do procurement tém um papel determinante na
transformacdo do setor. Incentivamos os fornecedores
qualificados a monitorizar regularmente os portais oficiais e a
preparar propostas alinhadas com as prioridades nacionais.

For any collaboration or in-depth analysis, please do not
hesitate to contact us.
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Para qualquer colaboracdo ou andlise aprofundada, néo hesite
em contactar-nos.
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